Lebanon Board of Education Special Meeting Minutes
February 18, 2009

Attendees: Gary Haas, Paul Baer, Mike Harter, Sue Delorme, Chris Gray, Curt Wehrle,
Marvin Meddows

Administration: Harry Cavanaugh, Leigh Jackson, Christy Johnson, Karen Buehler
Guests/Teachers: James LoPresto, Polly Tillman, Leona Benedict, Jenny Middleton,
Martha Korte, Dennis Korte, Kira Budde, Iris Deboe, Billye Green

President Baer called the meeting to order at 7:00 PM.

Everyone in the group was presented with a copy of a template to use in developing a 5-
year plan. Board members went through the document and discussed at length how it can
be used to meet our needs.

The Board will meet again on March 18, 2009, to continue work on developing our 5-
year plan.

Mr. Cavanaugh handed out revised copies of the Deficit-Reduction document. He had
refined his estimates of money to be saved utilizing various alternatives. There was
considerable discussion among the entire group about the various options. There was
also discussion about the recent publicity in the Belleville News Democrat regarding
these possible measures.

The meeting was adjourned at 9:47PM.

Paul Baer, President Chris Gray, Secretary Pro-Tem



